
CHURCH WEBSITE ASSESSMENT
40+ Questions To Help 
You Analyze and Improve 
Your Church Website



Outreach Digital is dedicated to helping churches grow their online 

community. We recognize church leaders are busy. And sometimes, the 

church website is put on the back burner. To help churches around the world 

accomplish great things, we’ve created this free resource. Feel free to print out 

the last page of this assessment and fill it out as you read. We hope it helps 

your church create a vibrant and inviting online community!

- Mac Little

WHO WE ARE

INTRO      EVALUATE      RESULTS
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INTRO      EVALUATE      RESULTS

The purpose of this short self-evaluation is simple: to carefully analyze your 

church’s website and discover areas in need of improvement. Unfortunately, 

a large number of church websites are created and then left to gather dust. 

The way people use the internet is constantly changing, so in order to keep 

your church relevant online you’ll need to keep your website up-to-date. 

Let’s begin.

<INTRO>
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<EVALUATE>

CONTENT
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RESULTS

CLICK OR SCROLL
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INTRO      EVALUATE      RESULTS

<CONTENT>

Uploading and maintaining the website content is a responsibility that a dedicated person or team is responsible for.

Fresh new content is added to the website often. Content is not simply recycled.

There is a consistent formatting on all headlines, lists and paragraphs.

There is no duplicate or irrelevant content on the church’s website.

You have proper rights/licensing for all content (fonts, images, etc.)

Question

Any copy that is quoted is properly cited or referenced.

The frequency of adding material or updating information has a clearly defined scheduled.

In addition to the church’s website, content is also shared on appropriate social media channels.

All content posted to the website is proofread by someone other than the author.

Headlines and copy are always written with SEO in mind.

Yes No

Content is king. Afterall, what’s the purpose of your church’s website if not to deliver a message? 
Let’s take a look at some of the specifics and analyze the filling of your site.
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<CONTENT>

The content on your church’s website is a direct reflection of your church-what does your website say about you? 
Hopefully, you’ve been able to answer yes to most of these questions. If not, we want to help you correct these 
content issues. Every church has different needs, but here are some great tips to help improve your church’s website 
content: 

TIP #1 - IT’S A JOB! 
Managing your church’s online content can be a ton of work. If you can’t afford to hire additional staff to help, make 
sure to clearly assign these tasks to someone who is talented in this area. 

TIP #2 - MAKE A HABIT OF IT! 
Some churches make the mistake of uploading content only when inspiration arises. A scheduled day and time to 
work on the church website will make sure that your website doesn’t get pushed back and gather dust. Establishing 
schedules and deadlines will also improve your ability to hold people accountable.

TIP #3 - KEEP A JOURNAL! 
Keep a backlog of inspiration. Finding something to write can be a challenge, but this shouldn’t stop you from trying. 
Write your posts when you feel inspired, and gather a small reserve. This will help you update your site even when 
you’ve hit writer’s block. Also, keep in mind you don’t always have to do the writing. Find friends or colleagues with 
blogs and ask permission to feature their posts on your site.

INTRO      EVALUATE      RESULTS
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In order to help visitors enjoy your awesome content, your website has to have an equally awesome design and layout. Working 
on the design of your church website can be fun, but there are some very important design factors that are often overlooked.

Your church website is responsive and displays well on any device.

It is easy to navigate home from any page, e.g. top banner links home.

Color scheme is consistent and helps visitors better understand the content.

There is a healthy balance of images, copy and empty space.

You’ve tested and continuously work to improve the load speed of your website.

Question

All images and videos have alternate text that help convey the meaning.

The website has been tested and works properly in a variety of browsers.

Your church hours and services are prominently displayed and easily accessible.

All fonts are uniform and and the content is easy to read.

Footer contains up-to-date copyright, news, contact information and sitemap.

Yes No

INTRO      EVALUATE      RESULTS

<DESIGN & LAYOUT>
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The design and layout of your church’s website has a very important job–to help visitors enjoy the content. Some 
churches make the mistake of trying to make their website do too much. While it’s nice to entertain the eyes, adding 
flashy animations or overly complicated navigation may confuse visitors, or worse–make them leave.

The above evaluation is not intended to be an all inclusive checklist when designing your church’s website. It’s intended 
to help you analyze what’s important and what needs to go.

FUN-CTIONALITY

The truth is, people didn’t find your website because they searched for cool colors or awesome imagery–they’ve landed 
on your website because they are looking to grow in their relationship with God. So instead of confusing them, let’s give 
them what they came for. When people find what they want, they might visit your church in person next time.

INTRO      EVALUATE      RESULTS

<DESIGN & LAYOUT>

Ask yourself: Does the design of your church’s website improve the user experience and give them content efficiently 
or does it try too hard to impress and distract from the goal?
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Next, you need to ensure your content is secure. This is an integral part of managing an online 
presence and should not to be taken lightly. Let’s evaluate the security of your church’s website.

INTRO      EVALUATE      RESULTS

The church website is backed up often and stored safely offsite.

Dedicated computers are used for website management and properly secured.

All church member information is kept in a secure database.

The church website complies with all applicable laws or regulations.

Plugins and all third party additions to the website are trusted/verified and carefully selected before and after installation.

Question

If tithes and offerings are collected online, you/your provider are PCI compliant.

The number of staff that have the credentials to edit or update the website is limited and explicitly known.

Terms and privacy policies are clearly accessible to all visitors.

The website is compliant with all usage rights of media purchased and borrowed.

Yes No

<SECURITY & LEGAL>
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Unfortunately, even one security breach can cripple your church. Not only does a breach damage your reputation and 
trust with the community, it can have immense financial repercussions. Did you know that your church can get fined if it’s 
not exercising the proper precautions?

ASK YOURSELF SOME QUESTIONS:

Take a few seconds to make sure your church is safe. These questions should not take the place of legal counsel. 
However, these questions can push you in the right direction.

 1. Do you have a clear data and security policy? Is it recorded and known by the staff?

 2. Do you have a carefully managed list of logins and credentials?
   Do the right people have access dependent on their role?

 3. Do you have individual logins so you can track who did what or does your staff share accounts?

 4. Do you rely on your church management software (ChMS) to handle security? 
  Do you verify they are taking the right steps?

 5. Can someone gain access by simply stealing a laptop with saved passwords?

LEADERSHIP

Security is a leadership decision. It’s important to gain insight and knowledge from your skilled staff, but ultimately your 
church’s security is an important decision made by leaders.

INTRO      EVALUATE      RESULTS

<SECURITY & LEGAL>
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Next, it’s important to know how the website is performing. Analytic software helps you do just that. Many church leaders get 
overwhelmed, or don’t feel “techy” enough to dig into website analytics. The truth is, it’s way too important to ignore, and it’s not 
nearly as complicated as it sounds. Let’s see how your church currently handles the website’s analytics.

INTRO      EVALUATE      RESULTS

Your church website has some form of analytics currently installed.

You know the specific demographics of people searching for your church online.

Analytic data is used to help guide your church and make more educated decisions.

Question

The data collected is periodically analyzed and not simply archived.

Knowledge about your website’s audience is readily available to decision-making church staff.

Yes No

<ANALYTICS>
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Analytics is just a fancy word for finding meaningful patterns. You already watch for important trends or patterns within 
your church walls, so why ignore your online traffic? There are a wide range of solutions to help your church with 
analytics, and many are free. 

Hopefully you already leverage the powerful insights you can gain from website analytics. Whether you are a beginner or 
looking to improve your current solution, your church should have some analytics solution installed. Here are some great 
reasons to watch your church’s website for trends. 

WHO Find out just how many people are looking for your church. Build a better understanding of your visitors by age, 
gender, likes and dislikes!

WHAT Find out what people are interested in. Track internal searches or see which pages and content are the most 
important to your visitors.

WHEN Find out when people are searching for you. Discover highs and lows in online traffic and better prepare for 
busy and slow seasons.

WHERE Find out where your visitors are from. Are people from around the country watching your sermons? Knowing 
where your messages go can allow you better reach those specific people. 

WHY Why else? To get better at spreading the good news!

INTRO      EVALUATE      RESULTS

<ANALYTICS>

12

CHURCH WEBSITE ASSESSMENT



Hopefully you’ve been able to fill out “yes” for every question above. But more importantly, we hope you gained some 
insights into which pages of your church’s website need attention. 

MAKE A PLAN

Each evaluation above covers important parts to any successful church website. But the truth is, you might need more 
help now.

That’s why Outreach Digital exists! Reach out to us at digital@outreach.com. We want to help you expand your church’s 
online presence. Together, let’s expand God’s kingdom.

INTRO      EVALUATE      RESULTS

</RESULTS>

If you enjoyed this free resource, please share it!
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